
THORP SCHOOL DISTRICT #400 
BOARD OF DIRECTORS 

April 2, 2020 
via Zoom pursuant to WA State Governor’s Proclamation 20-28 

Special Meeting – Budget Workshop 
 

Board Members Present: Anne Cubilie, Nicki Morelli-Mayer, Carol Johnson, Loretta Bushbaum 
Bord Members Absent: Spring Liles 
Guests: Andrew Perkins, Nikki Pollock, Brenda McKee, Mel Blair 
 

1. CALL TO ORDER/FLAG 
SALUTE 

Nicki Morelli-Mayer called the meeting to order at 6:11 pm. 
Nicki Morelli-Mayer led the flag salute. 

2. APPROVAL OF AGENDA Nicki Morelli -Mayer moved to approve the agenda; Loretta Bushbaum seconded. The vote 
was unanimous. 

3. BUDGET WORKSHOP Perkins - Had a one-hour meeting with Chris Rykdal. We will take January this year and 
move it forward with the state projection of 1.6% increase for our student count. 
If you were here in 2008 you know that the impact to the downturn may lead to a shortfall 
for the state. The legislature will probably convene in the summer and possibly change the 
budget. In 2008 they did a 1.7% cut across the state and each district had to figure out how 
to do that. We’re hoping that it won’t come to that, this economic situation should turn 
around. We had a massive enrollment increase. But they have told us that we should be 
very careful going into the new year. We will stop all travel to trainings, etc. We will do 
those via zoom or not at all. Traditionally K-12 funding is protected. We tend to have a 
healthy reserve for K-12 and federal dollars will also start coming through. 
 
Cubilie – I also think Basic Ed sector will be in better shape than other areas. I have a 
question about the jump in Risk Management line item. 
 
McKee – We received a letter this spring. 
 
Perkins – We didn’t get the 25% increase last year, we had a smaller increase. There were a 
lot of heavy hitting costs across the state. This is worst case scenario. We also discovered, 
along with a lot of other districts, were not properly insured against loss. The state made 
everyone go back through and make sure we had proper insurance. 
 
McKee – I will find and send that email from Risk Management to you so that you can 
better understand. 
 
Perkins – It also leads us to wonder if this is the best pricing. So we will open insurance to a 
bidding process. 
 
Perkins – All the apportionment for the rest of the year is going to be based on our 
February numbers. We are using vans not buses, but we will get the same funding. But we 
did lose preschool funding. 
 
Perkins – This is our first year with the full levy cliff, the CTE money coming in, Running 
Start balancing, and some other grants coming in. We’ve had some big adjustments to 
manage over the last year. Hopefully we are in a good position going forward. 
 
McKee – Special Items are Miscellaneous. They got rid of Miscellaneous last year and are 
now listing them as Special Items when they did the budget recoding last year. 
 
Perkins – One of the things we are planning to buy is a Geni lift, and that will be listed as a 
Special Item. I saw Ed on a 20’ ladder earlier this year and want to make sure we have the 
ability to safely change lightbulbs, etc. 
 



McKee – We will probably be able to put that under machinery 
Loretta – Under the computers that are rented, are we leasing computers? 
McKee – That’s just the title the state has given that. That is really the copiers. 
Bushbaum - On the district support information systems. Is that enough money to take care 
of all of that? 
McKee – That is more along the lines of the services we get from ESD including data 
processing, WSIPC fees, and Izzac. I don’t anticipate anything from travel coming from that. 
I just carried it forward last year. 
Bushbaum – The transportation maintenance has jumped up. 
McKee – We have the older van so we will probably have some repairs 
Bushbaum – And I don’t see any new vehicles. 
McKee – I hope not! We just got the new van this week. 
Perkins – We want to keep that older van working at least three more years. We want to 
work on the rule of three. We’ve had that middle van about three years, the account builds 
up so we were able to buy the new van. So hopefully we can get the old van to make it to 
buying a new van in three years. In the spring we usually have sports kids not taking the bus 
because they are in the vans going to sports. But this year we get to keep our regular 
apportionment since we are going off of February numbers. 
 
Perkins – We will have a presentation by Mel on SPED and Preschool specifically. 
 
Perkins – I would like to address the legal costs. We would like to look at getting some of 
that back and reimbursed. 
 
Blair – Refer to your Grant funding document. BEST grant helps support new teachers 
pairing seasoned teachers with new teachers in mentoring. We are hoping we can carry 
that over since we closed and maybe use in the summer. 
 
Perkins – We asked the state to roll everything over. So there is a state wide effort to roll so 
we are hoping it will work. 
 
Blair – We may get additional funding if the poverty rate goes up in the new Census.  
 
Perkins – These numbers are also based on enrollment at 180. Where next year we will be 
at 215. So we should be seeing additional funding. 
 
Blair – My salary comes out of state funding. We are looking at pulling that out of the SPED 
funding as I am working in that area. 
 
Perkins – Mel is the only one state wide that is telling their board that they balanced their 
SPED budget. She’s doing a great job, it’s unbelievable. 
 
Blair – I’m very excited that our numbers are looking so good. The rural grant was written 
with the hope of increasing my hours to .8 FTE and helping to support staff development. 
 
Perkins – All this work is helping to get Mel’s position paid for. 
 
Blair – There are some other grants we are looking at, for instance helping with student 
class retention, attendance. 
 
Bushbaum – Are you saying there is plenty of money to have a summer program? 
 
Blair – Yes. We’ve always run a summer SPED program but I anticipate more need next 
year. It is difficult to modify plans under the current circumstances. With regression during 
this time, I think we will need to have more kids in our program. 
 



Perkins – We are documenting any and all expenses related to the closure. We suspect it 
will be formulaic ($ per student) or proving what you have spent related to the closure. We 
are going to document the kids who are at risk and do extended learning through the 
summer for kids who are below grade level. We will identify them in May and run extended 
learning for about three weeks. We are a little nervous about planning something that may 
not be funded but we are going to start identifying kids in May. 
 
Cubilie – Given the sudden pivot and some summer pathway issues, what is your thinking in 
terms of both non salary expenditures and savings. 
 
Perkins – We were going to do field trips which we won’t now. We won’t have 
transportation costs. That’s $10,000. Our substitutes are about $12,000 that we won’t be 
spending. There are other operational expenses that we won’t see. We think with that 
savings we should put that back into students with summer programing. We think we can 
manage it. The only worry is the expectation that we do that every year, which may not be 
possible long term. I’ve told the teachers if we do come back it will be strict instruction. We 
will have a new calendar in the next two weeks and you will see a different picture. 
 
Bushbaum – What is going to happen with graduation? 
 
Perkins – We are working on some kind of virtual or car graduation. A parade or parked on 
the track. We don’t want to cancel we just want to figure out how to do it differently. 
 
Johnson – What are we doing about the Seniors for graduation? 
 
Perkins – They have put in 12 years and 3 quarters, we are going to work on getting them 
out the door. We have suspended some requirements, like the senior project. It’s the 
Juniors that we worry about. We want to help them keep their GPAs up and be ready to 
start applying to colleges next year. 
 
Cubilie – At CWU we are allowing some kids to go to a Pass/Fail. As this is country wide I 
think schools are really going to see this across the board with all students in the spring 
next year. We are looking at putting notes on the transcript. At CWU we will give them a 
grade, but they can choose to change it to a pass/fail if they want to. 
 
Perkins – This will be discussed in the Instructional Leadership Team. We should get 
guidance out of the state. As to how it affects graduation, I think it will be more expensive. 
We’d like to have someone come in and do video. 
 
Cubilie – I personally feel that it is important to maintain these events. Even if it costs extra, 
we should do what we can to maintain the ceremony. 
 
McKee- Preschool Budget Analysis if we added an extra hour to preschool with the 
standard annual salary increase of 1.6%. We wouldn’t be hurting if we increased the hour. I 
also worked it up with increasing the preschool rate to $250. This is based on 15 kids. 
 
Blair – We have a full preschool. Our preschool only goes from 8:30 – 11. Research supports 
going the extra hour for kindergarten readiness. And many of our students really benefit 
from having the extra time in the classroom where they may not be getting it at home. 
Many of our kids qualify for free and reduced lunch, so we can provide those kids with 
lunch. Others can pack or buy a lunch. They then get the extra time for some social learning 
over lunch. Sarah really does run an incredible preschool program. 
 
Perkins – I honestly think you should raise the cost. We are under the market pricing. 
Maybe down the line we could look at lower costs for parents that struggle. We will 
probably need to put that as an action item on May or June’s meeting. Another item that is 



not on here is the calendar for next year. There are some things that may be affected. We 
may have to pass a calendar with a caveat. We may not start in September and we may be 
looking at a 165 year.  
 
Johnson – I don’t think we need a snow day. 
 
Perkins – By the time we get our staff to May 23rd. They are going to be burnt out. They 
need that break. We’ve had some very stressed out teachers. We’ve paid the teachers 8 
hours and the Instruction Leadership team 12 hours extra to get us ready for education 
being in place this week. It was voluntary and paid, and the teachers stepped up and got it 
done over spring break. Big commitment to the community. That will be a short term 
impact on the budget that we should be paid back for. 
 
Blair – I was on the Preschool-2nd PLC call and man was it great. They have such great ideas 
and staying calibrated with each other.  
 
Bushbaum – Can we charge the 225? 
 
Perkins – What Mel didn’t add to that, we always have to be prepared to have a high needs 
kid show up in there that needs a full time paraprofessional.  
 
Blair - We have a young student coming in that we will probably need significant support in 
the preschool. There is a chance we can use Title I funding are re look at the costs. 
 
McKee – I’m still waiting for the forms to be ready to plug in our enrollment numbers to 
see. I need to be done and approved by the end of June because we will move to Qmlative 
in July. 
 
Bushbaum – Proud of all the students and teachers and parents getting us through this 
time. 
 
Johnson – How is the new lunch and breakfast delivery system going? 
 
Perkins – We are working on a 3-hour delay from normal morning service. We will start 
some academic support in a couple of weeks where people can pick up their packets, send 
back their assignments, broken Chromebook, etc. We have about 100 kids. We are doing it 
every day. On Friday we also work with the parent group and the Thorp Community Church 
to fill 10 boxes of food for our most at risk families. Board can help with supporting the Fire 
Department, they need gowns. 
 
Bushbaum – There are patterns and things online, people are starting to use sheets to 
make them. 
 
Pollock – If the board would like to support families, they can do donations of cash or food 
stuffs to the Parent Booster Club and Thorp Community Church to fill the boxes for our at 
risk family. 
 
Cubilie – I thought it would be nice if we could do something formal coming from the board 
to thank the staff. 
 
Perkins – They are coming in staggered, so we can leave things on their desks. Our parents 
have also been phenomenal. We can post something on the website, Facebook, etc. 
 
Cubilie – Should I take a first stab at that? 
 
Perkins – Yes, and work with Nikki. 



 
Cubilie – I’ll get it started and send it around for feedback. 
 

4. PUBLIC COMMENTS*  

5. BOARD MEMBER 
COMMENTS 

 

6. ADJOURNMENT Loretta Bushbaum motioned to adjourn the meeting; Nicki Morelli – Mayer seconded. The 
vote was unanimous 
 
Meeting adjourned at 7:28 pm 

 
 










































































































